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1 

 Konsep kepemimpinan strategis Sektor Publik 8 Sept 2023  

18:30 – 21:00 

- Perkenalan Rancangan Pembelajaran.  
- The Traditional View of Strategic Leadership 
- The Tacit Aspects of Strategic Leadership Turbulence and The Need for 

Ambidextrous Strategic Leadership  

  
 

12 

  

 
2 

 Pendekatan strategic leadership 15 Sept 2023  

18:30 – 21:00 

- From “Either–Or” To “And–Also” Thinking 
And Action 

- Leadership Networks 
- A Range Of Strategic Leadership Forms 

  
 

10 

  

 
3 

 Model strategic leadership 22 Sept 2023  

18:30 – 21:00 

- Four Generic Forms Of Strategic Leadership 
- Types Of Information Costs Of Strategic Leadership 
- Bargaining Costs Of Strategic Leadership 
- Enforcement Costs Of Strategic Leadership 

  
 
7 

  

 
4 

 Level strategi 29 Sept 2023  

18:30 – 21:00 

- Balancing Continual Dynamic Tensions 
- The Five Levels Of Strategy Facing Strategic Leaders 

  
10 

  

 
5 

 Peran tipe kepemimpinan 6 Oktb 2023  

18:30 – 21:00 

- Charismatic Leadership 
- Charisma And The Four Generic Forms Of Strategic Leadership 
- Leader’s Preferred Influence Methods 

  
9 

  

 
6 

 Strategic Leadership Wisdom 13 Oktb 2023  

18:30 – 21:00 

- Sources Of Leadership Wisdom 
- The Inner Challenges Facing A Strategic Leader 

  
10 

  

 
7 

 Perwujudan organisasi sehat sepanjang masa 20 Oktb 2023  

18:30 – 21:00 

- Leadership With Inner Meaning And Values 
- The Current Challenge For Strategic Leaders 
- Supporting Activities 

  
9 

  

 
8 

 
Ujian Tengah Semester (UTS) 

27 Oktb 2023  

18:30 – 21:00 

 
Ujian Tengah Semester (UTS) 

  
11 

  

 
9 

 Turbulensi 17 Nov 2023  

18:30 – 21:00 

- Balancing Dynamic Tensions: The Seven Coalignments   
8 

  

 
10 

 Ruang lingkup strategic leadership manajerial 24 Nov 2023  

18:30 – 21:00 

- Chief Executive Officers 
- Business Unit Heads 
- Top Management Teams 
- Boards of Directors 
- Additional Matters of Scope 

  
 
8 

  

 
11 

 Eksekutif dan outcome organisasi 1 Des 2023  

18:30 – 21:00 

- Executive Tenure 
- Functional Background  
- Formal Education 

  
10 

  

Hari Jumat, Jam : 18:30 WIB 

Ruang Kuliah : RA 02 



- International Experience 

 
12 

 Keterlibatan manajerial 8 Des 2023  

18:30 – 21:00 

- Board Involvement in Strategy Formation 
- Board Effects on Strategy 
- Board Monitoring and Disciplinary Behavior 

  

11 

  

 
13 

 Dilema dan paradoks strategic leadership 15 Des 2023  

18:30 – 21:00 

- Meanings of dilemmas and paradox 
- The exploitation of paradox 

  

10 

  

 
14 

 Implikasi dilema dan paradoks bagi manajerial 22 Des 2023  

18:30 – 21:00 

- Dilemmas and paradoxes of strategy and of business models 
- Dilemmas and paradoxes of organizing 
- Dilemmas and paradoxes of performance management 
- Dilemmas of innovation 
- The paradoxes of change 

  

 

8 

  

 
15 

 Case study 29 Des 2023  

18:30 – 21:00 

- Studi kasus strategic leadership   

10 

  

 
16 

 
Ujian Akhir Semester (UAS) 

5 Januari 2024 
 

18:30 – 21:00 

 
Ujian Akhir Semester (UAS) 

  
14 

  

              Yogyakarta, 22 Januari 2024 

MENGETAHUI              

   KAPRODI :                      Ketua GKM Prodi                      Dosen 

 

                 Dr. Ir. Meidi Syaflan, M.P.                                                                   Drs. Achmad Tjahjono, M.M., Ak.                                                                          Dr. Ir. Meidi Syaflan, M.P. 
       

 

 
 

 

  
 
 

 


