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KEGIATAN PROSES PEMBELAJARAN
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PROGRAM STUDI
NAMA MATA KULIAH
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: MM 013 — MANAJEMEN OPERASIONAL

Ruang Kuliah : RA 03

Hari Selasa, Jam : 18:30 WIB

KELAS : MM/A
NAMA DOSEN : Dr. Muhammad Mathori, M.Si.
. . i . Pelaksanaan Keefek_tlfan Paraf
Minggu Rencana Materi Sesuai Pebelajaran Semester Mahasiswa
Ke (RPS) - Kesan Jumlah Wakil
Tanggal Materi Kuliah Mahasiswa Hadir Dosen MHS
Konsep Manajemen Operasi Perkenalan Rancangan Pembelajaran.
1 Production of Goods Versus Providing Services
6 Feb 2024 The Scope of Operations Management 8
18:30 — 21:00 Operations Management and Decision Making
YT e The Historical Evolution of Operations Management
Persaingan, Strategi, Produktivitas dan Kinerja Competitiveness, Mission and Strategies
2 13 Feb 2024 Implications of Organization Strategy for Operations Management
. . Productivity 8
18:30 - 21:00 Why is operations performance vital in any organization?
Inovasi Produk dan Jasa Steps in the Forecasting Process
3 20 Feb 2024 Approaches to Forecasting
. . Choosing a Forecasting Technique 6
18:30 - 21:00 The stages of product and service innovation
Pemilihan dan Fasilitas Layout Process Selection & Technology
4 27 Feb 2024 Strategic Resource Organization: Facilities Layout 7
18:30 — 21:00 Designing Process Layouts
Desain Kerja Job Design & Quality of Work Life
5 5 Mar 2024 Methods Analysis 9
18:30 — 21:00 Work Measurement
Perencanaan Lokasi The Nature of Location Decisions
6 12 Mar 2024 Global Locations
. . Identifying a Country, Region, Community, and Site 8
18:30 — 21:00 Evaluating Location Alternatives
Manajemen Kualitas The Evolution of Quality Management
7 19 Mar 2024 The Foundations of Modern Quality Management: The Gurus 5
18:30 — 21:00 Total Quality Management
8 Ujian Tengah Semester (UTS) 26 Mar 2024 | Ujian Tengah Semester (UTS) 8
18:30 — 21:00
Perencanaan dan Penjadwalan Techniques for Aggregate Planning
9 16 Aprl 2024 Aggregate Planning in Services 8
18:30 — 21:00 Master Scheduling
MRP dan ERP Element & process MRP
10 23 Aprl 2024 MRP in Services 6
18:30 - 21:00 [ ERP
Manajemen Persediaan The Nature and Importance of Inventories
11 30 Aprl 2024 Requirements for Effective Inventory Management
.20 _ 21- Reorder Point Ordering 7
18:30 - 21:00 The Single-Period Model




JIT dan Lean Operation - Supporting Goals & Building Blocks
12 7 Mei 2024 |- Lean Tools & Transitioning to a Lean System 10
18:30 —21:00 [ Lean Services
Rantai Pasok - Procurement
13 14 Mei 2024 |- ERP and Supply Chain Management 7
18:30 — 21:00 | Supplier Management
Manajemen Resiko dan Pemulihan - What is risk management?
14 - How can operations assess the potential causes and consequences of
failure? 619
21 Mei 2024 |- How can failures be prevented? 7
18:30 — 21:00 | How can operations mitigate the effects of failure?
) ) How can operations recover from the effects of failure?
Proyek Manajemen - Projects Planned
15 - Projects Controlled
28 Mei 2024 |- Budget Control 6
18:30 — 21:00 |- Critical Chain Project Management
Risk Management
16 Ujian Akhir Semester (UAS) 25Juni 2024 | Ujian Akhir Semester (UAS) 13
18:30 — 21:00

MENGETAHUI
KAPRODI :

Dr. Priyastiwi., M.Si., Ak., CA.

Ketua GKM Prodi

Dr. Dwi Novitasari, MM

Yogyakarta, 31 Juli2024

Dosen

Dr. Muhammad Mathori, M.Si
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' 1231105149] AB | IRWANSYAH YUDIASHARI -
2 1231105150/ AB  |RIRIN SUBIANTI 2
3 |231105151| AB  |ELIS SUSILOWATI 5
* |231105152]  AB  |SITIMARIYAM 4
> |231105153| B+  |PRISKA SUSILOWATI >
® |231105158| B+  |RIZKA FAUZIAH AGUSTIN 6
7 1231105159 B+  |MIFTAHUL MUKHLIS 7
8 |231105176] B+ |GUSVAL WIBOWO 8
® |231105178| B+ | ANGGARA ROLIS SAPUTRA S
0 1231105185| B+  |MUHAMAD FASKI ALFATIH 10.
" 1231105186] B+  |DINA MAHARANI .
12 1231105187| B+  |VEGA EKA SAPUTRI 12.
3 1231105189] B+  |KOFIFAH OKTAFIANI PUTRI 13.
14 14,
15 15.

Yogyakarta, 31 Juli 2024
Dosen Penguiji

(Dr. Muhammad Mathori, M.Si.)
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