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ABSTRACT

This study aims to analyze the effect of organizational communication and work culture on employee

performance at PT. Siap Cetak Inspiration. The research employed a quantitative associative

approach. The population consisted of all 30 employees of PT. Siap Cetak Inspiration, and a saturated

sampling technique was applied. Primary data were collected through questionnaires based on

indicators of organizational communication, work culture, and employee performance using a Likert

scale. Data analysis included validity and reliability tests, classical assumption tests, and multiple

linear regression analysis using SPSS. The partial test results indicate that organizational

communication has a positive but not significant effect on employee performance (sig. 0.242 > 0.05),

while work culture also shows a positive but not significant effect (sig. 0.128 > 0.05). However, the

simultaneous test shows that organizational communication and work culture jointly affect

employee performance. The coefficient of determination (R²) of 0.630 indicates that organizational

communication and work culture explain 63% of the variation in employee performance, while the

remaining 37% is influenced by other factors outside the research model. These findings highlight the

importance of strengthening communication systems and work culture to improve employee

performance.
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